CITY OF MUSKEGON
CITY COMMISSION WORKSESSION

Monday, January 8, 2018

5:30 p.m.
City Commission Chambers

MINUTES

2018-02

Present: Gawron, Hood, German, Rinsema-Sybenga, Johnson, Warren (arrived at
5:36 p.m.), and Turnquist

Absent: None

Any Other Business

Commissioner Johnson raised concerns regarding winter parking and the use of
discretion in issuing citations for violations, considering the amount of snow that we
have had.

Commissioner Johnson suggested conducting exit interviews with employees that were
leaving the employ of the city and was advised that exit interviews are currently being
offered and are conducted by the Human Resources Department for those that
participate.

Commissioner Johnson shared his thoughts on the staffing levels for the fire department
and a discussion took place regarding the same.

Adjournment The Worksession meeting adjourned at 6:11 p.m.

Respectfully Submitted,

Ann Marie Meisch, MMC - City Clerk



